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OUR YEAR
Welcome to our Annual Report that looks to
capture the impact of our work over the last year.
The report can only include a snapshot of the work
undertaken by the Team to support our Partners to
sustain, adapt and innovate. 

With the support of the National Lottery, Sport
England and others we have invested over
£436,000 in our community organisations
providing sport, physical activity and much more.
Opportunities to be active, whether as part of a
team or group, or with family and friends have
never been more vital as we realise

the impact of Covid-19 on our health and
wellbeing. Our own research and stories from our
network tells us there are real challenges for those
providing sport and physical activity in the County
and these will be long lasting. 

By far the majority of activity that takes place is led
by volunteers but we know there has been a
decrease in people volunteering at a time when
more people are wanting to be active. Partly in
response to this alongside our growing focus on
tackling local inequalities we actively sought to

develop new partnerships with groups and
organisations working directly with the most
vulnerable. We have supported many local groups
to develop new opportunities for their users to be
active within the broader support they are able to
offer. 

Steve Boocock
Chief Executive Officer

Steve Boocock



adults with a disability
or long term health
condition

WHO WE ARE

Enable everyone's access to the best physical
activity and sports opportunities. 

WE ARE ONE OF 43 ACTIVE PARTNERSHIPS IN
ENGLAND WORKING TO TACKLE INEQUALITIES
AND SUPPORT COMMUNITIES TO BE ACTIVE...

The percentage of people classified as 'active' in Wiltshire and Swindon has increased

over the last 3 years, but the latest data from the Active Lives Survey shows that 24.5%

of people aged 16+, and 30% of children and young people are not meeting physical

activity participation guidelines. Some groups are also are less active than others. 

Our Mission
Everyone in Wiltshire and Swindon enjoys an
active lifestyle through accessing the best
physical activity and sports opportunities.

Our Vision 

Using insight from the Active Lives Survey, learning from our previous work, and

collaborating with our partners, we identified 7 key priorities we needed to address in

2021 to achieve our mission to get more people active.

Our Values
A passion for sport and physical activity reflected

in what we do and how we do it

Recognising we achieve most through teamwork

Demonstrating respect for the diversity in our

community

Being professional in all aspects of our work

Activity Levels in 2021

people living
in deprived
communities

adults aged
75+

Find out more about Active Partnerships

https://www.sportengland.org/know-your-audience/data/active-lives
https://www.activepartnerships.org/
https://www.activepartnerships.org/
https://www.activepartnerships.org/
https://www.activepartnerships.org/


ADDRESSING INACTIVITY AND ACCESS AMONG
THE OLDER POPULATION, PARTICULARLY THOSE
FACING ISOLATION AND LONELINESS

GOGA is a programme led by the Activity Alliance which offers opportunities for disabled and non-disabled people to be

active together. In 2021 we have worked in collaboration with 15 local delivery partners to develop a programme of

activities which respond to the needs of isolated rural communities surrounding Salisbury, and the growing military and

ex-military population in South Wiltshire. A range of activities enabling participants to socialise, improve mobility, and

mental wellbeing have been offered in 2021, including: walking sports, equestrian, Fitness and Friendship Clubs, and

Pickleball.  

Get Out Get Active (GOGA)

Wiltshire and Swindon Senior Games
Delivered in partnership with Swindon Sports Forum and Swindon Borough Council, the Wiltshire and Swindon Senior

Games Programme offers residents of care homes across the county the chance to compete in a variety of physical

activity challenges.  Age UK research conducted in early 2021 found the Covid-19 pandemic has had detrimental

impact on the physical and mental health of over 60's , particularly those in care home settings. In response to this

research, the 2021 programme was designed to incorporate challenges to improve mobility, balance, and mental

wellbeing. A total of 11 care homes across Wiltshire and Swindon took part in 2021.

Over 65
participants
have attended
sessions

new activities
have been set up
in 2021
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Active Lives survey data shows 46.4% of adults over 75 are inactive, compared to 22.8% of adults aged 16-34. In 2021

we demonstrated our commitment to ensuring adults of all ages and abilities can access physical activity through

joining other Active Partnerships in becoming part of the LLB Programme. The overarching aim for LLB, launched by

Sir Muir Gray in late 2020, is to develop a new culture: from care to enablement, using activity (physical, cognitive and

emotional) as the driver to increase healthspan for older adults in our County. As part of the LLB approach, we have

provided Age UK Wiltshire with support including £11,040 of funding to expand the network of Fitness and Friendship

clubs, worked with partners to develop the Wiltshire and Swindon Senior Games, and collaborated with other Active

Partnerships who are members of the Programme. 

9
activity sessions on
offer in South
Wiltshire

Our Approach- Live Longer Better (LLB) 

PRIORITY 1

"Our residents had such
fun taking 

part and we're grateful to
the organisers for putting

on an event like this
during such unusual

times. We'll be back next
year to defend our title!"

Sandra Pocock- Buckland Court
Care Home Manager (Wiltshire

Senior Games 2021 Winners) 



PROMOTE BEHAVIOUR CHANGE TO MAKE THE
INACTIVE ACTIVE

PRIORITY 2

"Beat the Street helped
us explore new areas of
Swindon, make friends
with other local parents
also doing a ‘beat box’
walk after dropping
their children at school,
and being more active
by walking further and
more often.."

The insight we gained as part of the Festival evaluation mirrors national trends, finding girls participation has been

impacted by Covid-19, highlighting further challenges in closing the gender gap. Whilst a face-to-face event is

preferred, our learning suggests virtual events have potential to engage 'less active' girls in physical activity, thus will

remain an aspect of our School Games Programme moving forwards, alongside the promotion of other virtual

opportunities such as Studio You. 

Beat the Street is an evidence-based behaviour change programme which creates a social norm around getting active.

We worked in partnership with Swindon Borough Council and Swindon Healthy schools to deliver the programme for

a third time during September 2021. Using learning and insight from previous programmes in Swindon, we focused on

increasing engagement among inactive groups, groups living in deprived areas, and SEND schools. 

Beat the Street

Virtual This Girl Can Festival 
Delivered during National This Girl Can week (22-28 March), our Virtual This Girl Can Festival aimed to offer new

activities for secondary school aged girls to become active during PE, lunchtime, in after school clubs or at home. The

festival was aimed at less active girls and embedded core messages from the This Girl Can campaign to increase their

confidence to take part in physical activity. 

28%
of total
players were
classified as
inactive

29,376
participants
across
Swindon

+9%
increase in adults
achieving 150+
minutes of weekly
activity

-17%
decrease in levels of
inactivity among
adults from deprived
areas

Since the game ended in October, we have worked alongside Swindon Borough Council to develop a sustainability

plan to support residents to remain active. As part of this plan we have supported the Council’s development of the

Active Swindon Challenge, an initiative which builds on the gamification element of Beat the Street to encourage

active travel. We have also delivered Virtual assemblies to schools across Swindon providing information and advice to

stay active and healthy during periods of lockdown.

Female participant

Find Out More49% 47%47%
said the
pandemic had
made them
less active

would like to
continue an activity
from the festival

said the pandemic
had made them less
confident 

500+
girls took part



DEVELOPING OUR REPUTATION WITH
STAKEHOLDERS AS THE KEY ADVOCATE OF THE
BROADER BENEFITS OF SPORT AND PHYSICAL
ACTIVITY IN OUR LOCALITY

PRIORITY 3

Find Out More

Our Approach- Systems Leadership 

We work closely with Swindon Borough Council to help them achieve their objectives and improve the health and

wellbeing of residents through physical activity. As part of this we were invited to design and deliver virtual COVID-19

assemblies to all primary schools in Swindon to ensure physical activity is being embedded into as many projects as

possible. We have also supported the Public Health team to design a whole system approach to tackling obesity within

schools, and worked alongside the tender evaluation team for the Active Swindon Challenge, offering expertise in

using gamification and physical activity methods to promote active travel. 

Created by TeamPolice, with input and programme evaluation from Cardiff Metropolitan University and funding from

Sport England, 1TeamActive is a sport and activity programme designed to improve the health, lifestyle, and wellbeing

of police officers and their families. Wiltshire is one of 5 police forces chosen nationally for the pilot of the programme,

with WASP co-ordinating it's delivery. 

Our Partnership with 1TeamActive

Working in Partnership with Swindon Borough Council 

40100
people referred by
the Force to take
part

11
weeks of activity delivered in Melksham,
Trowbridge, Chippenham, Swindon and
Salisbury

families took
part in the
programme

We are committed to collaborative leadership and influencing, as we recognise that many of the challenges faced by

the sport and physical activity sector cannot be solved by any one organisation. In 2021 we adopted a Systems

Leadership approach that emphasises the importance of learning and capacity building for individuals within the team

and as an organisation. We have embraced active listening, shared learning across and with partner organisations, and

adopted creative approaches and new ideas in bringing about systems change and continuous improvement.

Specifically, we aimed to gain a greater understanding of the Social Prescribing network and became an active

member of the South West Social Prescribing Working Group; sat on the regional MIND hub; and joined other Active

Partnerships in becoming part of the Live Longer Better Programme, attending several workshops to gain an

understanding of how we can apply principles of the programme in our work and with local partners.

"It has been a tough
time and regrowth will
take its time.
1TeamActive and I have
really appreciated all the
support and guidance
you have given over the
last few months." 

Katherine Willoughby-

Team Police

https://www.teampolice.uk/
https://www.cardiffmet.ac.uk/sportandhealthsciences/Pages/default.aspx


In addition to our Active Communities Programme, we offer ongoing support to partners across the County's physical

activity sector through our Learning Academy. Offering regular courses and workshops, our Learning Academy aims

to ensure coaches operating within Wiltshire and Swindon meet minimum deployment standards, and are able to

deliver high quality coaching to engage wider audiences. We also work in partnership with Wiltshire Council to deliver

a Coach Bursary Scheme to support coaches looking to enhance their qualifications, and reduce financial barriers for

new coaches looking to deliver locally. 

£20,000
invested across 16
organisations

young people taking
part in an Active
Communities project 

PROVIDING LEADERSHIP, EXPERTISE, FUNDING
SUPPORT AND INSPIRATION ACROSS A RANGE OF
SECTORS WITHIN OUR COMMUNITY

PRIORITY 4

Working in Partnership with our Local Sports Forums
We support the 4 Sports Forums which operate in the county, sharing insight, providing CPD, and collaborating to

increase participation across the county. Our work with Marlborough Sports Forum this year has included supporting

them to design, deliver, and evaluate the first Marlborough Sports Festival. Funded by the Marlborough Area Board, the

festival showcased the variety of sports and activities available in the town to 150 young people who attended. Insight

collected through questionnaires has provided key information on how we can work collaboratively with Marlborough

Sports Forum to design future interventions to increase youth participation in physical activity. 

Our Active Communities Programme supports community organisations and clubs to develop sustainable projects

which enable less active people to participate in regular physical activity. WASP’s focus has been on supporting

projects aiming to engage Sport England’s priority groups, and providing financial support and advice to help partners

recover from Covid-19. 

Active Communities Programme

Supporting the County's Sport and Physical Activity Workforce

2,500
our target
for 2021

9
projects
supported across
the county
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"Marlborough Sports
Forum has undergone 

a reboot over the last 12
months and WASP have

been integral to this. The
Sports Festival last

September was the main
focal point with the

combination of WASP's
professional and

enthusiastic support being
central to success. WASP
have continued to bring

their enthusiasm and
experience to the Forum

and we look forward to
continuing work with

them in supporting the
development & retention

of sporting facilities,
funding and opportunities

for young people in
Marlborough."

Simon Wells- Chair of
Marlborough Sports Forum 

67
participants on
Safeguarding and Time to
Listen Workshops

bursaries awarded
towards Level 2
Coaching Qualifications

participants on
First Aid Courses

63 19



Find out more about the impact of the Together Fund 

projects supporting
young people

12
projects supporting
individuals with a
disability or long term
health condition 

DELIVERING AGAINST NATIONAL SPORT ENGLAND
PROGRAMMES AND ENSURING THESE ARE
TACKLING LOCAL INEQUALITIES 

Following discussions and collaboration with our partners we established a new School Games Framework focused on

engaging a wider audience in the programme and tackling inequalities which have worsened through Covid-19. Whilst

some county finals have remained in the 2021 School Games programme, the balance of events has shifted towards

developmental/festival events which aim to bridge the inequalities gap by providing opportunities for disengaged and less

active groups to represent their school. We have also supported our School Games Organisers to develop a programme of

events in their area which target specific groups identified by data and insight as having low activity levels.

Wiltshire and Swindon School Games Framework 

Together Fund 

PRIORITY 5

"This funding has
allowed us to provide a
new kind of outdoor
activity that young
people have never
experienced before. The
project provided the
most vulnerable
homeless and
unemployed young
people with a structured
outdoor activity
programme that
supported young
people’s motivation,
self-discipline and skill
set, aiming to move
individuals onto
employment or training,
and their own
accommodation."

The Amber Foundation

£100,000
funding distributed
to successful
applicants 

8
projects
supported
through funding

23

"The funding is making a significant positive difference to local
organisations and communities. Specifically, by breaking down
barriers and tackling inequalities to promote wellbeing by
offering our services free of charge to all." 

"These sessions would not have started without the funding, it has
allowed shinepinehurst to be confident they could deliver sessions
safely and with the additional resources needed.  The link between
accessing physical activity and improving the metal health of the
young people has been evident."

The Together Fund forms part of Sport England's £210 million support package to help the sport and physical activity

sector through the Covid-19 crisis. Our role over the last two years has been to identify organisations who could utilise

funding to develop new projects or enhance existing services to benefit groups disproportionately affected by the

pandemic. 

Shine Pinehurst
Tedworth Equestrian

Watch our video on the impact of the Together Fund

https://www.wiltssport.org/together-fund
https://www.wiltssport.org/together-fund
https://www.wiltssport.org/together-fund
https://www.youtube.com/watch?v=ihrKDqh7dww
https://www.youtube.com/watch?v=ihrKDqh7dww&t=1s


UNDERSTANDING, DESIGNING AND DEVELOPING
INTERVENTIONS AND SERVICES THAT ADDRESS
PEOPLE'S NEEDS, PROMOTE BEHAVIOUR CHANGE
AND ADDRESS INACTIVITY

PRIORITY 6

“As a clinically
vulnerable person I
have not felt safe to
return to a gym and
have missed taking part
in group exercise. It
gives me a sense of
belonging to see
familiar faces every
week. It also gives me a
sense of routine which
is missing when I work
out from home”

 Park Yoga Swindon Participant

Find Out More

Our Virtual School Games Programme was developed in response to the Covid-19 pandemic, and offered schools

new physical activity challenges each term which required limited equipment. Many more schools took part, including

several that have not previously engaged in our traditional School Games Programme. Feedback suggested the virtual

format was more accessible to schools as it removed challenges associated with attending face-to-face events, such

as lack of transport. Some teachers also reported that for some students participation allowed them to regain fitness

levels lost during the pandemic. Based on these impacts we have decided that the Virtual School Games will remain a

key aspect of our School Games Programme moving forward.   

Park Yoga is a charity that provides free outdoor yoga sessions around the UK. The sessions run throughout the

summer from May to September for people of all ages, backgrounds and abilities. As the local strategic partner, we

worked alongside Park Yoga to set up sessions in 3 venues across the county: Salisbury, Devizes, and Swindon.

Insight collected revealed participation improved both physical and mental health, increased physical activity

participation levels, and led to increased connectedness with the outdoors.

Park Yoga

Virtual School Games

"Students have really enjoyed competing in sports that aren't
usually on offer for competitions."
"It has been great to be able to offer children various activities,
both at home and at school that are accessible to all."

83
participating
schools 

Teachers from 2 participating schools

total entries
48,728 

36%
2,007
people took
part across all
3 sites

+16%
increase in
participants achieving
150+ minutes of
weekly activity

85% 
felt healthier
after Park Yoga

had infrequently
or never tried
yoga before

Read the full Park Yoga Impact Reports

https://www.wiltssport.org/park-yoga
https://www.wiltssport.org/park-yoga


participants referred to Tedworth
Equestrian sessions by local NHS
GP's. Some of these are now
volunteers.  

WORKING PROACTIVELY WITH OUR STAKEHOLDERS
TO SUSTAIN, DEVELOP AND EXTEND MEANINGFUL
PARTNERSHIPS AND COLLABORATIONS AT LOCAL,
REGIONAL AND NATIONAL LEVELS

PRIORITY 7

"GOGA has provided an
opportunity for 

Age UK Wiltshire to
review the delivery and

 content of the Fitness &
Friendship sessions and

look at other possibilities
that could be introduced

to add a different
dimension. It is as a result

of being part of the
GOGA project that Age

UK Wiltshire now
recognises the need for a

test it and see approach
before introducing a new

club into a given
location."

 

Age UK Wiltshire

Dame Kelly Holmes Trust (DKHT)
In 2021 we worked in partnership with the Blagrave Trust, Swindon Academy, and the DKHT to deliver two

programmes to support the personal, social and emotional development of young people from deprived areas of

Swindon. The programmes incorporated physical activity sessions, athlete mentorship, and a social action project to

encourage participants to increase confidence, self-esteem and resilience. 

Through the Together Fund we have established new partnerships with organisations across the County. This has

resulted in improved mutual understanding of our services, working trust, and for some the potential benefits to them

of introducing physical activity into existing services for the first time. We have worked to maintain communication

with our TF partners and many have positively responded to our support beyond their TF projects, including

signposting to training and funding opportunities. 

Together Fund

Get Out Get Active (GOGA)
The GOGA Programme in Wiltshire began in 2019, and we are now one of 15 partners working in collaboration to

provide GOGA activities for disabled and non-disabled adults to be active. Through the GOGA programme we have

developed new partnerships with organisations across the county, enabling us to share learning and collaborate on

projects both within and outside of GOGA. We have also been able to extend our reach into the health sector, working

with local NHS GP's to encourage them to refer people to GOGA activities to support their mental and physical health.

15
partners working
in collaboration

9regular
communication
between stakeholders
to share learning

18 
young people took part
in the Get on Track 16-
18 Programme

increased mental wellbeing
across all participants
(measured by Short Warwick-
Edinburgh Mental Wellbeing Scale) 

12
young females took part
in the 'On Track to
Achieve' Programme 



Worked with partners to
provide Covid safe
opportunities for
participation

36
clubs awarded £300
to restart activity
safely

Promoted funding
opportunities and
provided guidance to
support applicants 

Expanded our
Learning Academy to
include online
workshops

Maintained contact with
our key strategic partners,
understanding and
supporting their revised
operations

Supported our network
of clubs, providing
regular communication
and flexibility of
delivery 

Supported 23 new
projects funded
through the Together
Fund, helping groups
most affected by
Covid-19

Formed partnerships
with 19 new
organisations
through the Together
Fund

Collected insight to
understand the impact of the
pandemic on our communities
to help us identify how to
provide support

OUR COVID-19 RESPONSE

Sustain the existing school, club, volunteer and partner network with WASP recognised

and valued as a source of information and support.

Protect and sustain local clubs and workforce, helping them develop new, adapted offers

and build resilience, including accessing funding and learning. Protect our reputation at

the heart of the sport and physical activity sector in county.

Diversify our delivery and services to reflect the needs and environment of our network,

leading and supporting innovation.

At the onset of the pandemic, like many organisations, we undertook a rapid review of our

approach. Following consultation with our key partners and support from Sport England, we

developed 3 revised priorities: 

Despite the prolonged disruption caused by the pandemic and the necessary change

management required, WASP’s resilience as an organisation has strengthened, working to our

core values has been maintained and we have been able to expand our brokering role across a

broader network of new organisations. 

Swindon St George Wheelchair Tag Rugby Club 

"We had great support from WASP, post pandemic, getting qualifications back in date
was a priority, so now we can return to normal club activities. WASP were really helpful,

signposting us to funding opportunities to help us return to train and play safely."



 

Uniting the Movement, Sport England’s long term vision for
sport and physical activity provides the framework for our
work moving forward. We will focus on creating a culture in
Wiltshire where we work together to empower people and
communities to lead an active life. 

We want to build sustainable collaborations to achieve -
Starting Well, Living Well and Ageing Well opportunities in
our key communities, lead a determined drive to reduce
inequalities in access to physical activity amongst those
experiencing greatest disadvantage. Insight and reflective
learning will be part of everything we and others do building
a ‘what works’ mindset.

Steve Boocock
Chief Executive Officer

Steve Boocock

LOOKING FORWARD

Jon Hayton
Chair

Jon Hayton 



Sport England

Active Partnerships Network 

Activity Alliance

UK Coaching

Youth Sport Trust

Wiltshire Council

Swindon Borough Council 

Salisbury City Council 

Devizes Town Council 

Trowbridge Town Council

Age UK Wiltshire

Dame Kelly Holmes Trust

Ann Craft Trust

Team Police

Healthy Schools

Intelligent Health

University of Bath

Wiltshire Centre for Independent Living 

Community First

Park Yoga 

School Games Organisers

Swindon Sports Forum 

Marlborough Sports Forum 

Salisbury Sports & Activity Forum

ParkPlay

Apply A Day Supply 

Live Longer Better

Wiltshire Community Foundation

THANK YOU TO ALL OUR PARTNERS FOR WORKING WITH US TO ACHIEVE OUR MISSION IN
2021

Find further information about the local and national

partners we work with to support communities to be

active

https://www.wiltssport.org/what-we-do
https://www.wiltssport.org/what-we-do


Address

Yvonne Bryce House, 1 Goodwood Close, Epsom Road, 

Trowbridge, Wiltshire BA14 0XE  

Telephone

01225 781500

Website

www.wiltssport.org

https://twitter.com/WiltsSport
https://www.instagram.com/wiltssport/
https://www.linkedin.com/company/55141474/
https://www.facebook.com/WiltsSport/
https://www.sportengland.org/
https://questaward.org/about-us/about-quest
https://www.wiltssport.org/

