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We spent a significant amount of our time in 2020 developing our evidence based approach and using this to consider what we should focus on as an Active
Partnership and how this should shape our new strategy. Together with our Board we asked ourselves what do we want to do, why do we want to do this and
how should we be structured? Gaining a clear understanding of this enabled us to consider the actions required in order to achieve our goals and how we
should prioritise these. 

Alongside these internal reflections we were involved in the conversations with Sport England throughout the development of their Uniting the Movement
strategy and this further helped inform the evolving strategy. At the same time, we wanted to ensure the future work of Wiltshire and Swindon Sport reflected
the emerging strategies of other organisations in the county to maintain and develop the potential for partnership working. We had the advantage of working
with two significant projects, Beat the Street and Get Out Get Active, bringing together national and local partners to develop approaches to tackle stubborn
inequalities in the county. This work clarified how our unique role can bring real value to local delivery of projects that get people active and address
inequalities.

The outcome of these conversations is an ambitious aim to build a collaborative culture where people can start well, live well and age well, achieved by
accessing physical activity. We are clear that our aim is to address those inequalities that exist within the County, inequalities that impact on all aspects of a
person’s life course. Current activity levels and opportunities to be active are still too heavily shaped by your background, where you live, your income and
gender. This means that those people in our county who would benefit the most from being active, often face barriers that others don’t experience. 

Like many of our local and national partners we also know that Covid-19 has had a profound impact on many of our communities across Wiltshire,
exaggerating many of those inequalities. Our conversations with partners has confirmed that our focus our on those people who would benefit most from
being active is supported and that our work can add value to those organisations. We also believe there is a growing consensus in the county that
collaborations and partnership working has to be norm. 

Wiltshire and Swindon Sport has changed a great deal since we became an independent, not for profit organisation in 2011, reflecting changes in national and
local policy, the priorities of our key partners, and the growth in our own knowledge and understanding of how we can best work as a partnership to support
the people of Wiltshire and Swindon. This strategy represents a further evolution of our role but retaining the continued focus on getting people active.

INTRODUCING OUR STRATEGY

Steve Boocock
Chief Executive Officer

Steve Boocock
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Read our 2021-2022 Impact Report to find out more about our previous work

https://www.wiltssport.org/impact
https://www.wiltssport.org/uploads/wasp-impact-report-2021-22.pdf


A culture in Wiltshire
where we work together
to empower people and
communities to lead an

active life.

OUR VISION

A county where everyone can start life

well, live life well, and age well, by

accessing physical activity. 
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WorkforceChildren and
Young People 

Clubs and
Communities

Starting Well, Living Well, Ageing Well has 3 long term aims:  

Sustainable Collaborations Reduce Inequalities Reflective Learning 

We believe that we can only achieve our vision through collaboration with our local and national partners, and by using data, insight and learning to enhance
our understanding of the needs of our local communities. 

Older Adults and Long Term
Health Conditions (LTHC)

Create positive experiences for all
children and young people as the
foundations for a long and healthy
life.

Use insight and reflective learning in
everything we and others do, adopting a
'what works' mindset to ensure we are
responding to the needs of our communities.

Create sustainable collaboration to achieve-
Starting Well, Living Well, and Ageing Well
opportunities in our key communities.

Lead a determined drive to reduce inequalities
in access to physical activity amongst those
experience greatest disadvantage.

Improve and expand sport and
physical activity experiences and
opportunities, making them
inclusive, irrespective of whether
you live with a health condition or
what age you are. 

LONG-TERM AIMS AND PRIORITIES

Support a network of trusted sports
clubs, community organisations
and charities striving to create
better places to live and work.

Build the capacity, capability and
reach of the workforce across the
county delivering in the
communities that need it most.

We will work towards achieving our long-term aims across our four priority areas: 
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"Create positive experiences for all children and young
people as the foundations for a long and healthy life."

CHILDREN AND YOUNG PEOPLE

Delivering our Active Communities Programme to tackle inequalities among young people in priority groups
Leading the County School Games Alliance to deliver its agreed School Games Framework, offering a blend of competition,
development and activity opportunities targeted by place and identified priority groups
Increasing the number of family based interventions for Children and Young People for target groups and communities
Delivering against our Together Fund targets to support local organisations working with priority audiences to reduce the
inequality gap in activity levels

Reduce Inequalities by...

Build Sustainable Collaborations by...
Working with Local Authorities to support the aims of their Obesity Strategies
Identifying, engaging, and expanding our network with those local organisations engaged with Children and Young People
Working with Local Authority Public Health teams and local providers to deliver health and wellbeing, physical activity and
nutrition interventions in target schools

Use Reflective Learning and Insight by...
Creating opportunities to gather meaningful insight and data to shape interventions to make a difference to young people and
schools 
Establishing a WASP Youth Board to ensure local plans and provision are driven by youth voice and co-designed with children
and young people
Meeting annual participation targets for the Active Lives Survey and using insight to provide needs led targeted interventions
with key partners

PRIORITY AREA 1

25% of children in Wiltshire
are inactive
41% of children from the
most deprived areas in
Wiltshire are inactive
28% and 30% of children in
year 6 in Wiltshire and
Swindon respectively are
classed as overweight or
obese

INSIGHT

Starting Well: We want to have created a solid foundation for an active lifestyle for children, young people and their families to
engage in physical activity and sport

Intended Outcomes
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"Support a network of trusted sports clubs, community
organisations and charities striving to create better places to
live and work."

CLUBS AND COMMUNITIES

Reduce Inequalities by...

Build Sustainable Collaborations by...

Use Reflective Learning and Insight by...
Working collectively and with our local Sports Forums, harnessing insight and developing a strategic/systems-based approach
to their operations and needs
Seeking to understand and respond to the full impact of Covid-19 on people and places 

Continuing our role as Local Strategic Partner for Park Yoga, aiming to expand delivery beyond Salisbury, Swindon, and Devizes 
Working with new and existing partners to develop opportunities to utilise our parks, green, and blue spaces for physical activity

Delivering our Active Communities Programme targeted to tackle inequalities through engaging priority groups and places
Increasing opportunities to connect and collaborate with key influencers from priority communities to build an understanding
of their needs
Delivering against our Together Fund targets to support local organisations working with priority audiences to reduce the
inequality gap in activity levels

PRIORITY AREA 2

INSIGHT

Living Well: We will have built a thriving, sustainable and connected community and club infrastructure supporting greater
inclusivity in grassroots sport
We will have achieved an expanded sphere of influence, visibility, and partnerships across public, charitable, and commercial
bodies to promote and support the benefits of physical activity

Intended Outcomes
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26% of clubs surveyed in
Wiltshire reported their
capacity to deliver had
reduced as a result of the
Covid-19 pandemic. 
National insight suggests
clubs will face increased
challenges to survive as a
result of the cost of living
crisis.

We will



"Build the capacity, capability and reach of the workforce
across the county delivering in the communities that need it
most"

WORKFORCE

Reduce Inequalities by...
Engaging with communities to help reduce the negative impact on activity levels in under-represented groups. We want to
provide entry points into coaching and volunteering opportunities to support our existing work and new targeted delivery
programmes
Targeting delivery within culturally diverse communities in Swindon through developing young sport leaders and community
champions
Supporting older people into the voluntary workforce through targeted work with Together Fund and GOGA organisations
Engaging with constituent bodies for tennis, cricket, rugby, football, and netball to run more women into coaching initiatives 

Build Sustainable Collaborations by...
Supporting our partner organisations to identify and develop new deliverers and support them to meet minimum standards
for deployment and become part of the deployable workforce 
Expanding our network with non-sporting community groups to enhance their awareness of the benefits of physical activity,
signposting support, workforce engagement and development 

Use Reflective Learning and Insight by...
Using local insight through consultation with our partner organisations, local workforce forum and local sports forums, to
support a more placed based approach to developing people and workforce 
Creating an enhanced Learning Academy prospectus offering appropriately adapted and commissioned courses to support the
development of our new and existing workforce

PRIORITY AREA 3

INSIGHT

Living Well: We will have a more diverse and skilled workforce meeting the needs of our priority communities

Intended Outcomes
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Local and National insight
suggests the majority of
activity which takes place is
led by volunteers, meaning
supporting volunteers
should be a priority to keep
people active. 

We will



"Improve and expand sport and physical activity experiences and
opportunities, making them inclusive, irrespective of whether you live
with a health condition or what age you are."

OLDER ADULTS AND LONG-TERM HEALTH CONDITIONS

Reduce Inequalities by...

Build Sustainable Collaborations by...

Use Reflective Learning and Insight by...

PRIORITY AREA 4

INSIGHT
Around 11% of adults aged
16-64 live with a LTHC in
Wiltshire and Swindon
In Wiltshire, the percentage
of the population aged 65+
predicted to increase by 44%
by 2040
Adults living with a disability
or LTHC in the most
deprived areas of Wiltshire
are the least active (62%
inactive)

Working with our partners to co-ordinate the Get Out Get Active (GOGA) Programme, providing opportunities for more
disabled and non-disabled people to be active together in targeted communities 
Providing opportunities for older participants and individuals with long-term health conditions (LTHC) to engage in physical
activity through projects funded through the Active Communities Programme and Together Fund

Creating a Health and Wellbeing Strategy for WASP to determine our priorities for how physical activity can shape and support
delivery of health and well-being policy
Continuing to work with Age UK Wiltshire to expand the network of Fitness and Friendship clubs across the county
Expanding our network with non-sporting community groups to enhance their awareness of the benefits of physical activity,
signposting support and workforce engagement
Building better connections with the health and social care sector to support the development of social prescribing locally
Advocating for the adoption of the Live Longer Better principles with partners

Identifying, engaging, and expanding our network with local organisations engaged with LTHC and the older population to share
learning and insight
Gathering insight and learning from previous work to unlock an improved understanding of tackling inequality and inactivity
among the older population and those with LTHC 

Ageing Well: We will have more people living longer in good physical and mental health, reducing current health inequalities
Physical activity will shape approaches to health and wellbeing policy and practice 

Intended Outcomes
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Launched in 2020, ‘Uniting the Movement’ outlined the new approach Sport England will take over the next 10 years to ensure sport and physical activity plays a
major role in improving the physical and mental health, supporting the economy, reconnecting communities, and rebuilding a stronger society. Our work is key
to the delivery of this strategy, and the local knowledge, networks, and influence we can bring to shape local solutions. 

Aligning our work with Uniting the Movement

Systems Leadership GovernanceInsight and Learning Our Values

Act as system leaders to align and
connect physical activity with
broader health and wellbeing
approaches in the county and build
a shared vision for physical activity
across our system partners

We aim to embed a culture across
the organisation that embraces
good governance and promotes a
safe and positive environment for
both our own workforce, and others
outside this involved in volunteering
or being active

OUR APPROACH

Insight and learning are integral to
what we do. We learn from how
work is done and unlock an
improved understanding of tackling
inequality and inactivity. We will
continue to develop our approach
to using and sharing data, insight,
and learning and how it is used to
influence and shape interventions

We are: passionate about the power
of movement, physical activity and
sport; empowered to achieve our
ambitions through teamwork and
collaboration; respectful of the
diversity of our communities;
professional and transparent in all
that we do

8



1

2

UNITING THE MOVEMENT

Advocating for Movement, Sport and Physical Activity

Working Together to Tackle the '5 Big Issues'

Building our network of partner organisations engaging with priority audiences 
Supporting our network of clubs, coaches and volunteers
Continue to commit our systems leadership way of working to embed and realise
the benefits of collaboration, trust, inclusivity, shared learning and co-design 
Support national and local behaviour change campaigns 

Creating the Catalyst for Change3
Enable learning and development opportunities for our own staff, partners and
wider local workforce
Build our use of insight into the development and evaluation of our work and its
impact

Recover and Re-invent: support the re-growth and sustainability of the local
club and workforce network 
Connecting Communities: continue place-based working where it is needed
most; bringing expertise and resources together to maximise impact for
priority audiences 
Positive Futures for Children and Young People: implement our new School
Sport Framework for which making sport an enjoyable experience is at its
heart and focusing interventions on target schools with highest level of
need 

Connecting with Health and Wellbeing: Continue to formalise
partnering with key organisations supporting older, vulnerable
and isolated older people and those suffering LTHCs become
more active 
Active Environments: Work to unlock the potential of open and
blue spaces for community use with new partners and establish
projects connecting physical activity with nature and the
outdoors

We have developed our strategy: 'Starting Well, Living Well, Ageing Well', to align with the key
objectives of 'Uniting the Movement' within the context of our locality and local priorities. We
will focus on: 
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Address

Yvonne Bryce House, 1 Goodwood Close, Epsom Road, 

Trowbridge, Wiltshire BA14 0XE  

Telephone

01225 781500

Website

www.wiltssport.org

https://twitter.com/WiltsSport
https://www.instagram.com/wiltssport/
https://www.linkedin.com/company/55141474/
https://www.facebook.com/WiltsSport/
https://www.sportengland.org/
https://questaward.org/about-us/about-quest
https://www.wiltssport.org/

